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Operating income from recurring activities of €1.4bhn,
up €241m at constant exchange rates

Passenger car and Light truck tire markets rose over the period, but leveled off in the second
quarter; Truck tire markets less dynamic and Earthmover markets still decreasing

Volumes up 2.5%, beating the market in every segment
13.7% operating margin on recurring activities, up 1.7 points

Changes in the price mix / raw materials effect had a positive impact of €115m, thanks to effective
management and a favorable basis of comparison

€155m in gains from the competitiveness plan offset inflation

Positive free cash flow of €8m, representing a €108m improvement from First-Half 2015 before
acquisitions

Share buybacks: a €150m tranche was completed in the first half; a new €150m tranche
Is scheduled for launch in the second half

2016 guidance confirmed

2 First-Half 2016 Results — July 26, 2016



Above-market growth in every business segment

Volumes variation H1 2016
Passenger car* +4%
Markets +2%
Truck* +1%
Markets -1%
Specialty -2%
Markets -2%] -5%p**

* And related distribution
** Annual markets estimate
Source: Michelin

3 First-Half 2016 Results — July 26, 2016



Improvement in unit margin due to effective pricing
management over time

A Net effect of price mix / raw materials on operating income
(in € millions )

2010 2011 2012 2013 2014 2015 H1 2016

+1,133

+264
+103 +118 +115

-93
-266

= -MICHELIN
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Competitiveness plan on track to reach €1.2bn target

A Gain objectives* 2012-2016: €1,200m

TOTAL
— SG&A — o Rav_v — —Manufacturing— 1,119
! Materials | - Transport
: : 155 Gain H1 2016
i i 261 Gain 2015
i | 238 Gain 2014
i 178 i
i i 275 Gain 2013
Total Gain i Total Gain i Total Gain i
2012- ! 2012- ! 2012- 190 Gain 2012
H1 2016 i H1 2016 i H1 2016

O,
A
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S

* Before inflation and including avoided costs

“MICHELIN

5 First-Half 2016 Results — July 26, 2016 % better

way forward



2016 guidance confirmed

Volumes

Operating income from recurring activities
at constant exchange rates

Structural FCF
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2016

Above-market
growth

> 2015

> €800m

o3
7

“MICHELIN

A better way forward




A business model with a low correlation to the auto sector

A Net sales by economic drivers

o i o >

" 119%

| PC o [
Autos
S —, ™

Manufacturing

Commodities

Breakdown of 2015 Net sales
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FIRST-HALF 2016 RESULTS

1 Improved operating income in H1 2016
2 Solid Balance Sheet

3 2016 guidance confirmed
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FIRST-HALF 2016 RESULTS

1 Improved operating income
in H1 2016

)
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better way forward
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Sluggish market growth in Q2

PASSENGER CAR: +2% 7

+3%

+1¢9,
Q2 2016

01 2016

TRUCK: -1%
01 2016 Q2 2016
_2% '1 %

Global OE: +2%
Growth in mature zones, China
and India

Global RT: +2%
Dynamic demand in Western Europe
and in North America driven by
imports and high inventories

Sustained growth in China
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Global OE: +0%
Growth in Western Europe and in
India, decrease in North America on
high basis

Global RT: -2 %

Increasing markets in Western Europe
and in North America on high imports

Down in China, the world's largest
market

SPECIALTY: -2%/-5%*

Mining tires: demand down as
mining companies complete
inventory drawdowns

Agricultural tires: stabilizing at
low level in mature economies

Aircraft and Two-Wheel tires:
continued growth

* Full-year market estimate
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Keeping up with dynamic products launches

Passenger car Truck & Bus Specialty

MICHELIN MICHELIN Pilot MICHELIN
Defender LTX Sport 4 X-One Urban bus m

AN . [— — 'MICHELIN

A e AL ) MW MR XDR250

‘ [ e / i ;.“‘ ,‘r ' oL { I .: ,,,.,:,
MICHELIN Convoi ﬁ

— N ,?’1

XWorks TripleA

MICHELIN
X Line Energy Z

Cavity Foam
« Acoustic »

-

Brazil: first tire
produced locally
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Net sales lifted by higher volumes

A YoY change:

(in € millions and %)

+267 -224
10497 | -296
_______________ Price-Mix
Volumes
(+2_5%) ('2.1%) +48 ______________1_0!292

olwmix -06%  mmmmme—mee—ee-- .
Currency effect Change in scope

(-2.8 %) of consolidation*
(+0.5%)

H1 2015 Net sales H1 2016 Net sales

* Meyer Lissendorf, Blackcircles, BookaTable
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Less favorable basis for comparison in Q2

A YoY quarterly change

(in %)
Volumes

QL Q2 Q3 Q4 Q1 Q2

2015 2016

4.2

34 35 3.7

15 1.4

Price-Mix

Ql Q2 Q3 Q4 Q1 Q2

2015 2016

Currency effect

Q1 Q2 Q3 Q4 Q1 Q2

2015 2016

97 10.7

5.7
3.8
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-1.3
24 25 -2.
-3.6 2.7

-5.1

-3.7




Operating income up €241m at constant exchange rates

A YoY change in operating income from recurring activities* (in € milions)

E 4339 224 | i
| | ' +155 142 | m
i | i i i 49 +3 98 |
| | Price-mix ' | N Inflation !
! +159 | or/Iv(\:/emrir:)f i iCompetltlveness | Depreciation ey 1 ,405
| Raw -61 1 1 |
1 ,262 . materials B | Currency
Volumes i ____________ i i ____________ i
R b R
H1 2015 H1 2016

* To make its operating performance easier to understand and analyze, Michelin now presents "Operating income before non-recurring
income and expenses" as "Operating income from recurring activities" and has refined its definition.
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Improvement in unit margin due to effective pricing
management over time

A Net effect of price mix / raw materials on operating income
(in € millions )

+1,133
+118 .93
1 1
+264
+103 +139 +104 +115
-64

-266 -198
2010 2011 2012 2013 S12014 S2 2014 S12015 S2 2015 S1 2016

H1 2016: price mix / raw material effect was a negative €20m for indexed businesses
and a positive €135m for the non indexed businesses

= -MICHELIN

1 5 First-Half 2016 Results — July 26, 2016



High margins for RS1 and RS2 and firm resilience in RS3

3

(in € millions) H1 2016 H1 2015 % change
RS1 Net sales 5,916 5,860 +1 %
ﬁ\ Operating profit* 814 632 +29 %
Operating margin* 13.8% 10.8% +3 pts
-n RS2 Net sales 2,907 3,068 -5 0
W @) Operating profit* 288 293 2%
Operating margin* 9.9% 9.6 % +0.3 pts
= 2 RS3 Net sales 1,469 1,569 69
1% Operating profit* 303 337 -10%
oL {o) (o) 5) Operating margin* 20.6 % 21.5% -0.9 pts

* from recurring activities )
1 6 = MICHELIN
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Competitiveness plan on track to reach €1.2bn target

A Gain objectives* 2012-2016: €1,200m

2012 H1 Total
2015 2016 Gain
Gain Gain

2012 H1 Total
2015 2016 Gain
Gain Gain

2012 H1 Total 190 Gain 2012
2015 2016 Gain
Gain Gain

— SG&A ; Raw Materials —— : —Manufacturing-Transport— TOTAL

i i 1,119
38 459 | i g8 482

: | 394 155 Gain H1 2016
| | 261 Gain 2015
29 178 238 Gain 2014
| 149 !
| i 275 Gain 2013

* Before inflation and including avoided costs
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FIRST-HALF 2016 RESULTS

2 Solid Balance Sheet
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Balance sheet still robust after share buybacks,
greeted by the rating agencies

A Gearing A S&P raised our Long term Debt rating
Net debt/Equity, in % !
22
20 : S&P A-2
18 18 . Short term Moody’s P.2
. 1 i Long term S&P 7.
: g Moody’s A3
7 !
2 | S&P Stable
i Outlook Moody’s Stable
2010 2011 2012 2013 2014 2015 H1 H1 |
2015 2016

“MICHELIN
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Investing to create value

A Succeed in our priority Capex and M&A
investment to capture growth

In the supply chain, to improve customer
services (IS, logistics centers)

In growing markets: PC premium tires, Mexico
and Asia

In Digital services
In raw materials and semi-finished products

a
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A Reducing the gap between capital

expenditure and depreciation
(in € bn, at current exchange rates)

1.8 1.7t01.8

1.6to 1.7 16tol.7
1.5
14 14
1.3
2015 2016e 2017e 2020e
CAPEX Depreciation

0,
L4
N—3
=z
&<
& T
a4
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New plant in Léon, Mexico to produce premium Passenger

car and Light truck tires
Capacity:
Mt::f(i_cali Etats-Unis l @.
) Ciudad Juare.z : (—

— First tranche: 4 to 5 million MICHELIN PC tires

Tijuana'

— Approx. 60,000 tonnes Sl b
: : ) @R
— 80% of tires produced are 18’ and more . Q. WK \
O S8 | chiuahug T\
InveStment P\ Z\l \W“"‘/gUdad Nuevo.Laredo:\..
. . e S lObregén \ Ife du Mexi
— €450m including semi-finished \J WL cCuiscen  Montorys SRR o
W (LaPaz,
Target: v ¥ «Cidiad Victora
— Automakers in Mexico D Sanias Potosi . ampied L
e rida /
. . océan Pacifique Gua'da[ajq\rg ~  _Qué 't\ (e &
— North American premium market Loall R A tVa"Téo"d
\ ~Chetuma| 1f

MEXICOM Puebla
N ——_ LIS By

First tire to roll off the production line at the - B Tf,GtV"“i
end of 2018

Acapuico™.
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2015-2016 shareholder return: €978m in dividends
and €750m in share buybacks

Share buyback program Total Shareholder Return
— €451m committed in 2015 €240 -
— €150m committed in H1 2016 €220

= 1,757,440 shares bought back at an average €200 |
price of €85.35
€180 -
— A new €150m tranche to be launched in H2
€160 -
2016
€140 -
€120 -
€100
€100 ~

End 2011 End 2012 End 2013 End 2014 End2015 June
2016

— Michelin CAC 40
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3 2016 guidance confirmed
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Adjusted 2016 markets outlook

o)

- PASSENGER CAR: +1%/+3%

Old: +2% / +3% /

Growth in line with long-term
trends

Slowing momentum in the North
American and European markets

Still buoyant demand in China
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=k

TRUCK: -2% / 0%

Old: +0% / +2% /

Slight decline in worldwide
demand

Decline in China, the world's
largest market

Resilience in Europe

Stabilization at a high level in
North America RT

6‘6 (o) 5)

- SPECIALTY: -2% / -5%

Earthmover and Agricultural
markets impacted by commodity
prices

Mining: weaker demand and last
year of destocking

Earthmover OE*: trending
downward

Agricultural*: stable at low level

* Europe and North America




2016 guidance confirmed

Volumes

Operating income from recurring activities
at constant exchange rates

Structural FCF
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2016

Above-market
growth

> 2015

> €800m

o3
7
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H2 2016 scenario based on June rates

H2 2016 FY 2016

Raw materials Around +€100m Around +€450m

Indexed businesses:

Net price-mix vs. negative o
. ; Positive
raw materials Non-indexed
businesses: neutral
pompetltlveness plan vs. Neutral
inflation
Currency effect Around -€200m

= -MICHELIN
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Appendices
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H1 2016 and H1 2015 financial highlights as reported

(in € millions) H1 2016 H1 2015
Net sales 10,292 10,497
EBITDA from recurring activities 2,085 1,913
EBITDA margin on recurring activities 20.3% 18.2%
Operating income from recurring activities* 1,405 1,262
Operating margin on recurring activities 13.7% 12.0%
Operating income/(loss) from non-recurring activities -51 -17
Net income 769 707
Eirr:ggsy?cier: z?are (attributable to shareholders of the 494 3.79
Capital expenditure (excluding acquisitions) 623 632
Free Cash flow** +8 -219
Gearing 18% 18%

* To make its operating performance easier to understand and analyze, Michelin now presents "Operating income before non-recurring income and expenses”
as "Operating income from recurring activities" and has refined its definition.

** Eree cash flow: net cash from operating activities less net cash from investing activities less net cash from other current
financial assets, before distributions. ICHELIN

é&
[

([

g0

A better way forward
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PC: dynamic demand in mature zones, with rising imports and
inventories in RT

A Passenger car market at June 30, 2016/2015

(YoY in %, in number of tires) . .
Europe including

North America Europe excluding Russia & CIS Russia & CIS
+9e<, o L)
+3%  +0% o tTo  *2% 469, +5y  ¥2%
RMA pool* Non ETRMA L1 —
RMA pool* pool** ETRMA pool** |
_ Asia South Africa India GLOBAL MARKET
China (excluding India) America & Middle East :
'1°/o i
. +3e
+8% +20 +7% 2% 3%
+6% - +5% -19% +4%

* RMA pool: Rubber Manufacturers Association members
** ETRMA pool: European Tire & Rubber Manufacturers Association members
Source: Michelin

OE RT
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TB: global demand trending down due to the Chinese decrease in RT
not fully compensated by mature zones growth )

A Truck tires market at June 30, 2016/2015
(YoY in %, in number of new tires)

Europe including

North America Europe excluding Russia & CIS Russia & CIS
+2%
+6% +5% +5% +59%
-12% —
South America Africa India | GLOBAL MARKET
& Middle East ]
Asia - +0%
China (excluding India) e, :
+ E -209
430 +1 % 250 13 % i 2%
+0% )

-5%

-8%

Source: Michelin

OE RT
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PC: H1 markets boosted by Asian

markets in Q2

A 2016 H1 Passenger car market

(YoY in %, in number of tires)

e Global Market

Q1 Q2 H1

+3v

Source: Michelin
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Imports in mature zones; leveled off

e North America

Ql Q2

+6% +99,

+4% =95 +30 *1%

-2% RMA  Non
pool RMA pool

e Europe excluding Russia & CIS

Ql Q2
+9%
+7%
+6%
+4%  +3% +29, +29,
ETRMA  Non
RT pool ETRMA

pool



Capital expenditure in line with the 2015-2016 timetable
to capture growth: +50KT in 2016

Brazil (Premium MICHELIN brand Car and Light truck tires)
— Production ramp-up from 29KT at end-2015 to 36KT at end-2016

China (Premium MICHELIN brand Car and Light truck tires and MICHELIN radial Truck tires)
— Production ramp-up from 86KT at end-2015 to 125KT at end-2016

India (MICHELIN radial Truck tires)
— Production ramp-up from 18KT at end-2015 to 18KT at end-2016

Mexico (Premium MICHELIN brand Car and Light truck tires)
— First tire at end-2018
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H1 2016 net sales by currency

Other AUDBRL
CAD
’ ’ CNY
iy
USD
EUR
TWD /‘
TRY GBP
THB
RUB INR
JPY
PLN MxN
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% of net sales

AUD
BRL
CAD
CNY
EUR
GBP
INR
JPY
MXN
PLN
RUB
THB
TRY
TWD
usbD
Other

1%
3%
3%
5%
34%
3%
1%
1%
2%
1%
1%
1%
1%
1%
38%
4%

EBIT sensitivity to €/$ exchange rate:

A one cent change in the average annual
€/$ exchange rate would lead to a € 15-20
million change in EBIT for the year.

1.50
1.40

1.30 -

1.20

1.10

1.00

A €/$ exchange rate — 2013-2016

LY

2013 2014

Source : Thomson One

2015 2016
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Raw materials trends in H1 2016

A Raw material purchases in H1 2016

8%

Textiles

10%

Steel cord

15%

Chemicals

17%

Fillers
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25%

R Natural rubber

25%
Synthetic rubber

140
120

100 -

80
60

40 -
20 -

€/$ exchange rate:
Average H1 2015:1.12

$

Average H1 2016: 1.13

2012 2013 2014 2015 2016

in USD/k
0 g

400
300
200
100

350
300
250
200
150
100

2012

2013 2014 2015 2016

indexed

T 1
1

Synthetic rubber
Manufacturing BLS

2012 2013 2014 2015 2016

A better way forward



A confortable cash position

A Debt* maturities at June 30, 2016 (nominal value, in € millions)

3,500 - ® Loans from financial institutions
3000 Securitization
) B Bond
2,500 cP
Derivatives and leases
2000 - - ___ H Cash and cash equivalents
Cash management Financial Assets
1,500 - Confirmed Back-up Facilities
1000 d—pammmme— — — — — — e smeee
500
0 N
Treasury and <09.2016 12.2016 2017 2018 2019 2020 2021 and
Back-up lines beyond

* Excluding accrued interests
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A stronger Group with improving profitability

A Operating profit* and margin* & ROCE

3,000 - 12.8% 11.1% 2 - 14%

12.2%
2,500 - - 12%
2,000 | A - 10%
’ 9.8%
- 8%
1,500 A
2,234 P %
) 2,170
1,000 A !
1,645 1605 194 - 4%
500 920 862 - 2%
0 0%
2007 2008 2009 2010 2011 2012 2013 2014 2015
Operating profit (in €m) Operating margin (as a % of net sales) =& ROCE after tax (in %)

* From recurring activities
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Growing Passenger car margin through product innovation, mix
and improving customer service

A Operating profit* and margin*
A
New
1,600 - 2016-2020
target range**
1,400 - -
1,200 H
1,000 1
800 1
600 1
400
200 1

0

2007 2008 2009 2010 2011 2012 2013 2014 2015

Operating profit (in €m) - Qperating margin ( as a % of net sales)
* From recurring activities

** At constant scope of consolidation and raw materials prices, and with markets expanding (CAGR of 2.5%)
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Strong Truck profitability growth through competitiveness,
product & service innovation and customer focus

A Operating profit* and margin*

1,200 - 4
New
2016-2020
1,000 - target range**
\ 4
800 -
600 -
400 -
200 -
0
200 el
2007 2008 2009 2010 2011 2012 2013 2014 2015
Operating profit (in €m) = Operating margin ( as a % of net sales)
* From recurring activities
** At constant scope of consolidation and raw materials prices, and with markets expanding (CAGR of 1.5% ) &,,é}
g:é“MICHELIIII
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Specialty: resilient profitability in a challenging environment
A Operating profit* and margin*

900 -
800 -
700 -
600 -
500 -
400 -
300 -
200 -
100 -

)

New
2016-2020
target range**

270

2007 2008 2009 2010 2011 2012 2013 2014 2015

Operating profit (in €m) = (Qperating margin ( as a % of net sales)

* From recurring activities
** At constant scope of consolidation and raw materials prices, and with markets expanding
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Scenario of net Price-mix vs Raw Material effect
(based on June rates)

(in € millions) H1 2016 H2(e) 2016 FY(e) 2016
Raw Material tailwind +339 ~ +110 ~ +450
Net Price-mix / Raw Material +115 ~ =70 ~ +50
o/w indexed businesses -20 ~ =70

o/w non-indexed businesses +135 ~0
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Disclaimer

"This presentation is not an offer to purchase or a solicitation to recommend the purchase
of Michelin shares. To obtain more detailed information on Michelin, please consult the
documentation published in France by Autorité des marchés financiers available from the
http://www.michelin.com/eng/ website.

This presentation may contain a number of forward-looking statements. Although the
Company believes that these statements are based on reasonable assumptions at the time
of the publication of this document, they are by nature subject to risks and contingencies
liable to translate into a difference between actual data and the forecasts made or induced
by these statements."
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Contacts
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Valérie MAGLOIRE
Matthieu DEWAVRIN
Humbert de FEYDEAU
+33 (0)1 78 76 45 36

27, cours de I'ille Seguin
92100 Boulogne-Billancourt - France
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