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“Michelin teams manufacture more than just 

tires. They bring innovation to life.”
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From the Latin Manu, meaning “by hand” 
Factura, meaning “way, work, manner”
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This is the mission of Manufacturing at 
Michelin, working closely with our R&D 
teams.

We make high-tech compounds that 
change our everyday lives.

The process of taking new products into 
production, with the aim of achieving 
unrivaled product and service quality.

Giving unique properties to 
compounds, reducing resource 
consumption and improving our 
teams’ experience.
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Unprecedented pace of change and disruption: 
Covid, wars, supply chain crises, etc.

Inflation, customs barriers, hyper-
competition from over 200 manufacturers.

Companies and public authorities need to play an 
active role.



17-18 April 2024

Whenever possible, reposition old business 
activities in new, more promising market 
segments.

Difficult decisions, but essential when markets are 
not buoyant or technology is evolving beyond 
current technical capabilities.

To support market growth or the 
introduction of new product 
innovations.
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Data and new technologies are rolled out as they 
mature and are adopted by teams.

Automation of strenuous tasks, reduction of cognitive load, 
sharing of information and resources.
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To support everyone’s career 
development, but also to create the 
conditions for autonomous and team-
based work.

At every level and throughout 
your career with us.

Safety, ergonomics, well-being in the 
workplace, but also adapting work to people’s 
lifestyles.
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“With people like this, we can achieve great things.”
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